
Silver Arts Award Unit 2 
Part A: Plan a leadership 
project

Arts Leadership

The purpose of this worksheet is to help you identify what leadership skills you’d like 
to develop, and begin to plan for your project.
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What leadership skills would you like to develop in your arts leadership project?

What qualities do you think a good leader needs to have? Consider good examples you have 
experienced

Describe your arts leadership project. What are you going to do? Why did you choose this 
project? What will the creative aims and outcome be? 
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What resources will you need? Are there any health & safety considerations?

What will your leadership role be? What will you be responsible for doing?

How will this help you develop leadership skills?

Will you be working with other people? What will they be doing? How does your role 
relate to the roles of others?


