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Arts leadership

The purpose of this worksheet is to help you assess how your leadership skills are
developing.

Remember: You need to collect evidence of how you're delivering the project as you
go along (eqg photos, recordings, diary or meeting notes)

Development of leadership skills

Use this space to reflect on how your leadership skills are developing. Try and record
your reflections at three different stages during your arts leadership project. Think
about:

» Specific times where you have shown leadership

» How you've developed the leadership qualities you set out in your plan

D Have you had any leadership opportunities you weren’t originally expecting?
D Have you had to amend your project plan?

D Any other health and safety issues you've had to think about?
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