
Silver Arts Award Unit 2 
Part E: leadership project 
review

Review

The purpose of this worksheet is to help you review your arts leadership project and assess 
how you did. If your project included a final performance, the review should consider the 
whole project rather than just that performance.
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What leadership skills have you developed?

Complete these prompt questions, or use them to create your own individual project review.

What have you learnt about being a good leader?

Refer back to your original project plan. Did anything happen differently to what 
you originally planned? If so, what and how?
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Is there anything you’d do differently in the future if you were to run the project 
again?

What parts of your project plan worked well?

Was there anything that didn’t work so well?

What was your favourite part of the leadership project?
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Which things did you find most challenging?

What have you learnt about working effectively with other people?

What was the feedback from other people about your project and your role as a 
leader?

What do you think about this feedback?


